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INTRODUCTION:
BEING AN ENTREPRENEUR
Let me guess: you want to be an entrepreneur, right? The whole gig
sounds pretty stellar. I mean, you get to do what you love, work from
wherever you want, and be in control of your time. The best part? You
can also make money, way more than if you work for someone else.
Entrepreneurship sounds like the perfect gig, especially if you’re tired
of working for other people. If you have a special skill or some killer
business ideas, you’re already ahead of the game.
Before I start talking all about how to become an entrepreneur, I want
to tell you a little bit about me. I started on my journey to becoming
an entrepreneur at age twenty-four when I got sick of living my life
paycheck-to-paycheck. I woke up and realized I would never become
a millionaire working for someone else. True wealth comes from
having multiple streams of income, not just pounding the pavement
for someone else’s dream.
I took control of my financial future and purchased my first real
estate property for $18,000 and made $24,000 in profit. That’s
nearly double what I paid! Over the years I’ve sold more than 600
properties, totaling $50 million dollars in sales. All that came crashing
down when the housing market took a hard blow in 2009. I had to
start all over again from the bottom, completely broke. I realized I had
been relying on only one source of income, and the recession taught
me otherwise. With five tax franchises known as the Tax Experts, a
luxury party bus company, and a women’s clothing store: I am the
definition of a serial entrepreneur.
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The thing is, being an entrepreneur isn’t the whole job, just like being
a leader. “Entrepreneur” is just a descriptor for a person who wakes
up one day and decides to do their own thing. The definition of an
entrepreneur is “a person who starts a business and is willing to risk
loss in order to make money.” The business is the job; an entrepreneur
is who you are. Entrepreneurs are the business starters, the pioneers,
the visionaries. So you shouldn’t be putting the word “entrepreneur”
on your business card: you should be putting what you do! What are
your strengths? Your skills? Your unique way of making people’s lives
better? That can be your job when you become an entrepreneur. And
just like I did, you can start from the bottom.
But what does it actually mean to be an entrepreneur? It means you’ll
take big risks to get big rewards. It means you might have to start
more than one thing to get started. It means you’re going to work a
lot harder than your friends who scurry around a cubicle office all day,
but you’ll also have less security than they will. It means you’re going
to have higher highs and lower lows, and sometimes you’re going to
want to throw in the towel and go back to working for a company.
But in the end, your effort can yield way more rewards when you put
all that effort into yourself.
I’m not going to sugarcoat it: Being an entrepreneur (or an
independent small business owner, to be technical) is a stressful job
that doesn’t come with a rulebook. That doesn’t mean you have to
make it up as you go along. A lot of people who branch off to build
their own brands, apps, or inventions have many characteristics in
common, like being goal-oriented and risk-taking. Some people are
born with these traits and others have to learn them, but they’re not
mysterious or impossible to master. There’s no shame in having to
learn the skills for success.
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Lucky for you, I’ve learned the outlook and skills to be successful,
even after setbacks. I’ve compiled a list of the twelve characteristics
shared by many successful entrepreneurs, and you will master them
with my help. Remember, entrepreneurship is starting something from
scratch on your own, not answering to somebody else. You’re literally
your own boss, so let’s start training yourself to be the entrepreneur
you’re born to be. By cultivating these 12 characteristics in yourself,
you’ll find your unique brand of success.

THE TWELVE CHARACTERISTICS
OF SUCCESSFUL ENTREPRENEURS ARE:
1.

A Positive Mindset. Who’s going to be successful when they’re
already thinking they’re going to fail? When you cultivate
a positive mindset, you expect to be successful instead of
being bogged down by negativity. Staying positive is the most
important thing when it comes to starting your own business.

2.

A Work Ethic. Let’s face it, entrepreneurship isn’t a get-rich-quick
scheme. It takes a lot of hard work to build your own brand,
and if you can’t work hard, you’re not going to make it. Period.
(Don’t worry, the rest of these traits help with this too, trust me.)

3.

4.

Failing Right, Failing Up. Did you know you can fail the wrong
way? That’s when you end up a sore loser or just give up when
something doesn’t have the desired outcome. The ideal way to
fail is to acknowledge your stumble, recalculate, and try again
with more knowledge.
A Challenge-Chaser. To be a successful entrepreneur, you’re
going to have to be a person who likes a challenge. Doing
“enough” to get by is the corporate method, but going above
and beyond is the mark of an entrepreneur.
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5.

Clarity of Vision. Let’s face it: being able to do anything you
want is overwhelming. Being an entrepreneur means you’re
going to have to narrow down exactly what you’re doing and
how to gain success (i.e. money) from it.

6.

Always Seeing Opportunities. Don’t freak out because this
trait helps with your clarity of vision. Being an entrepreneur
means you look to fill voids, to do the thing that nobody else is
doing. Even if that’s several things. You break ground instead of
maintaining the status quo.

7.

Believing in Themselves 100%. Everyone has a down day here
and there, but overall, successful entrepreneurs believe in their
abilities and trust in their decisions. They know they’re going in
the right direction. There’s no self-doubt crossroads every few
days.
Investing in Themselves. The average person has no savings and
lives paycheck to paycheck. Sound scary? It is, but think of it
as investing in your own success instead of maintaining your
boss’. Entrepreneurs take a big gamble with their income, but
you know what they do when they do make money? And keep
doing every time a check comes in? Putting that money right
back into themselves to grow their success.

8.

9.

Good at Prioritizing. At a corporate job, you’re told what to
do (and usually when to do it, right? Ugh.) When you work for
yourself, you have to prioritize on your own. You have to know
what needs the bulk of your attention, and you have to know
when to take a break.

10.

Gives Back, Shares Success. Contrary to popular belief, there
is plenty of success to share. Successful entrepreneurs like
sharing the secrets of the job. (Say, maybe in a book!) They like
giving back to those traveling their same path because they know
success is infinite, and helping others helps you too.

www.annettapowell.com

7

11.

Living, Breathing Networks. Entrepreneurs know people, talk
to people -- and enjoy communication. You never know who
can help you on your way to success, or who you might pay it
forward to while on your path. Professional contacts can help
tremendously, but they’re not the only source of knowledge.

12.

Always
Learning.
Entrepreneurs
enjoy
learning,
experimenting, and taking chances. They’re always on the
lookout for new ways to make money and new technology to
help along the way. Keeping an open mind also helps keep new
ideas for your business flowing.

With these twelve different characteristics, you aren’t going to learn
“how to start a business in X number of easy steps.” Instead, you’ll
learn how to be the kind of person who can be successful at whatever
they do. An entrepreneur is someone who creates their own success,
and I’ll show you how I used these characteristics to get create my
own.
These aren’t just traits that are to make you money, but they’ll also
improve your drive and confidence in all aspects of your life. Let’s
start right now with the most important part, the aspect of an
entrepreneur’s mind that will get the ball rolling: a positive attitude.
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POSITIVE MINDSET
We all know that one really positive person that never lets anything
get under their skin, don’t we? The one that’s up with the sun and
ready to tackle the day regardless of the day before, regardless of
how tough things may be in the moment.
Did you know that mindset can be the key to success? It’s not the
positivity that equals success, though; it’s the behaviors that come
from the positivity. For example, positive people have more energy,
they’re more resilient, and they can make better decisions. Without
the cloud of possible negative consequences hanging above your
head, you can clearly see your goals.
People with a positive mindset have more energy overall. We all have
that one friend who seems like they’ve had four lattes, and they only
drink water. A person’s natural inclination to see things positively
or negatively is called the “dispositional affect,” and scientists have
actually studied it. They concluded that the people with a positive
dispositional affect have more energy to do physical activities and
solve problems. Bottom line? Positive people have more enthusiasm
and more energy. Most importantly for an entrepreneur, it’s harder to
bring them down. When you’re working for yourself, you know there
will be times when things won’t work out.
Being positive builds resilience. How many entrepreneurs do you
think make it big with their first idea? Mark Zuckerberg didn’t. It
took Stephen King nearly ten years of writing short fiction before
getting a deal on his first novel. Sure, there are some people who get
lucky with their first chance, but it’s not the norm. In fact, being an
entrepreneur is all about being positive about failing. The positivity
primes you to try again when your first idea doesn’t go over so well
instead of getting discouraged and giving up.
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So, what if you’re not naturally a positive person?
Just like a muscle or a habit, becoming a positive person takes
practice and discipline. Think of it like going to the gym, only for your
soul. If you’re not ordinarily positive, some of the techniques to grow
a positive mindset can feel silly at first. Go with it. Life is about being
silly. Keep at it, and seeing the bright side of things gets way more
natural.
Let’s talk about five techniques to start cultivating a positive mindset:
1.

2.

Keep a gratitude journal. Sometimes days are stressful or upsetting, especially when you’re working from home or working for
yourself, and it’s really easy to forget the simple positive things.
Our minds cling to the negative things that happen during the
day, overshadowing the little good things. Getting in the habit
of writing down 5 things you feel grateful for can significantly
boost happiness along with protecting you from stress, anxiety,
and depression.

3.

Reframe your challenges. The truth is, there’s never a dead end,
only a redirection. Even if you hit a dead end, you U-turn and
try again. Not only that, but there’s only a few things in life we
truly have control over. The main ones are our emotions, our
attitudes about things, and the effort we put into projects. If we
give 100% and it’s not enough, then it officially becomes out of
our control and is not something we should regret.

4.

Replace “have” with “get.” Sorry, you didn’t come here for a
grammar lesson. This is about changing your mindset. We say
“have to” a lot. For example, you “have to” go to work, buy
groceries, and pay the rent. Instead of thinking about it like it’s
a chore, think about it as something you should be grateful for.
Not everyone has the ability to hop up and go to work, buy
groceries, or the money to pay the rent. Changing your phrasing
from “have to” to “get to” can change your attitude from feeling
obligated to feeling grateful.
www.annettapowell.com
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5.

Have solutions to problems. A lot of people think being
positive means being oblivious to problems. It’s okay to point out
problems, but it’s better when you work out some possible
solutions before you point out the problem. If the problem
involves other people, especially, like a co-worker or co-owner,
it can be beneficial to offer ways to make the problem better
rather than spend all your time pointing out issues.

If you can keep these tips in mind, you’ll find your life turning in a
more positive direction. That’s not magic. Positive people make
better decisions. When you’re in a negative frame of mind, you’re
more likely to make negative decisions. When you’re in a positive
state of mind, you are better equipped to make decisions that will
positively impact your business, and then your life. You’re more
likely to imagine and create a positive outcome because that’s the
first thing in your mind. It’s kind of like that old saying: don’t make
decisions when you’re angry.
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WORK ETHIC
There are a lot of people out there ready to sell you a “get rich quick”
scheme if you buy their program, their business kit, or listen to their
seminars. The truth is: there is no get rich quick scheme. Sorry. To
be an entrepreneur, you have to do the work. The key is that you’re
working on your own special thing.
Here’s the bottom line, though. When you can work as much or as
little as you want, who’s there to make sure you clock in on time and
tell you when you can leave? Uh, you. You’re the one that sets the
habit, and you’re the one responsible for following through. If you
don’t work, you don’t make any money.
Oh, yeah. I have to break it to you: unless you own a property (and
even then not so much), there’s no such thing as passive income. If
you make it “and forget it,” that money will definitely be forgotten.
And like a forgotten houseplant, your “passive” income will die. Even
passive income requires nurturing to keep it flowing for you.
Here’s the entrepreneurial rub: there’s no more 9-to-5. In fact,
you’ll find it pretty difficult to do whatever your job is for a straight
9-to-5. Don’t worry, it’s not all black clouds. Ultimately you don’t
have to work straight through a normal workday like that. I don’t
encourage you to, either! The factory worker mentality isn’t
productive (past lunch time you’re groggy and slow,) and turns
your special project into a chore. As an entrepreneur, there’s no
average time you should work; you just have a list of things to get done.
You can work for as long or as little as you need depending on your
list -- bearing in mind that your work has a direct affect on how
successful you are. Remember, you’re working for yourself, so if you
slack off, it’s on you.
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You work one hour a day? You might not hit success for a few years.
You work five hours most days? Getting warmer. The best way to
think about your daily work is to make a to-do list. However, as an
entrepreneur, you also have to avoid the trap of overworking and
burning yourself out. Some people will tell you you should be
working 12-16 hours a day. Not quite true. You should be working until
you get your daily work done.
So, how do you create a good work ethic? I’ll give you a few tips.
1.

Develop a habit. When it comes to working from home or
being an entrepreneur, being able to set habits is crucial. Habits
are productive; habits keep you on track. Even if your habit is
getting up, taking a shower, and then going down to the
basement to sit at the computer, you’ll be more productive
because you’ve gotten into the proper mindset. Or maybe, if
you’re a writer, you want your habit to be writing 500 words a
day. Wake up, eat breakfast, take your walk, and then sit down
at your desk and crank out those 500 words. Whatever you
decide your habit is, you need to finish it.

2.

Practice finishing projects. Finish what you start. Do you know
what stops a lot of very talented, very smart people? Finishing
projects. For whatever reason, we give up sometimes. Or, more
accurately, we make excuses for why we didn’t get it done. We
were busy today, the cat died, traffic on the highway was bad-these are excuses for not getting the job done.

3.

Make a to-do list. List making is a god-send when it comes to
staying productive and having a work ethic. Most of the time
you find yourself unproductive is because you have so much
going on, you don’t know where to go next. A list is that: your
goals for the day. I live by a daily rollover list. What’s that? This
to do list lets you roll over to the next day whatever little tasks
you didn’t complete that day. However, this isn’t a slacker’s to
do list. The ultimate goal is to complete your entire list in one
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and striving to get the most done in one day. With a rollover list,
you get that thrill of crossing as many things off in a day, but
then you have less stress because you can roll over unimportant
things to the next day. Working your list is the key to keeping on
task even with a ton of tasks.

HOW DO I DO IT?
Generally, I create a list of everything I need to do for the day, for
the week, and for the month. I divide large projects up into smaller,
easier to complete tasks. Such as, if I’m working on an ebook, there’s
no sense in putting “write an ebook” on my daily tasks because, let’s
face it, it won’t get done in a day! However, putting “write 5 pages” is
a smaller bite of that big goal, so I can put that on a daily list. Another
key is to not be a slave to the list.
When I make my to-do list, I try to get as much of it done as I can
each day. However, I’m not going to stress about those last items.
At the end of the day or in the morning on the following day, I move
everything I didn’t complete the previous day onto the next day as
the start of the next day’s to-do list. When you’re working on your
projects, don’t be afraid to tackle several at once or jump around from
task to task as you see fit. For example, just because I have several
blog entries to do in one day doesn’t mean I do them all in one sitting!
With this method, I treat my to-do list like a 9-to-5 job. I get up, have a
good breakfast, and get started on my work. When it hits five o’clock?
I call it quits because you can’t forget to take time for yourself. Once
my work day is over, I relax and have family time, take a bubble bath,
curl up with a good book and get my mind prepared for the next day.
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FAILING RIGHT
Bear with me here. What I’m saying is to be resilient. Resilience is
the capacity to recover quickly from difficulties. Or rather, the
ability to fall down seven times and get up eight times. The ability
to keep going after a temporary failure. The truth is, being in business means you’re going to absolutely fail. Probably several times.
Someone who isn’t fully in it might give up after that. Someone with an
entrepreneurial spirit will keep going after not getting the results they
wanted.
It can be difficult to not throw in the towel after your first sale is a
return, your first app is a bust, or your first book sells a handful of
copies -- and half of the people return it. But entrepreneurs learn from
their mistakes and try again. Learning from your mistakes guarantees
the next thing you create will be better. You can’t be worse, right?
Here’s the secret: Resilience isn’t something you’re born with.
What if you’re not the resilient type?
Guess what? Resilience is learned. It’s nurture, baby, not nature.
Learning resilience starts when you’re pint size and you learn how
to be a good loser, or when you go to softball practice even when
you’re the worst on the team and you’re always sitting on the bench.
You learn resilience when you get back on your bike after scraping
your knee. It gets harder when you become an adult because you
never have to do anything you don’t want to do. (Especially as an
entrepreneur, since you’re the boss.) You can stop going to softball
practice or getting back on the bike. However, you shouldn’t. You
have to have the self-discipline to keep picking yourself back up even
when you fall.
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Here are some tips for becoming a more resilient person:
1.

Know your purpose. It’s really easy to give up when you don’t
know the reason behind what you’re doing. Be it starting a
nonprofit or just writing and selling books. You have to know what
your purpose is and when you do, that makes it hard to give up.

2.

Believe in your abilities. No matter what you’re doing,
you have to have faith in yourself and your abilities. The
beauty of being an adult and an entrepreneur is that you
can pick what you turn into a business. However, none of
it will work if you don’t have confidence in your abilities.

3.

Embrace change. A lot of people fail because they can’t deal with
changing the way they view things. If you’ve always done the same
thing, it can be hard to switch it up a little bit, but being open to
change makes you open to trying new things, new methods of
succeeding.

4.

Establish goals. Let’s face it, you can’t succeed without
making goals. You also can’t actually fail without them,
either. I mean, not that we want to fail, but part of failing is
finishing a project and letting it grow wings. If you never make
the goal to complete the project, launch the app, publish
the book, then you can never fail or build up your resilience.

5.

Keep at it. This is probably self-explanatory, but keep going. The
main part of building resilience is not letting one failure knock
you out of the game. Make new goals, start the new project
before you have a chance to worry about success. Your only
goal is to keep putting one foot in front of the other and
measure your success by the next thing being better than the
last-- even if it’s only marginally.
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Resilience is the part of positivity that brings a sunny outlook down
to earth. This is half of that dynamic combo that can keep you
going even when you see setbacks in business. Like these other traits
of successful entrepreneurs, you can make this work for you, even if
you’re not a naturally resilient person.
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CHALLENGE CHASER
Ever heard the line, “your greatest competition is yourself?” I
have some bad news for you: the line is true. There are people all
around you, but your competition is 100% with yourself. First, you’re
running this race on your own. People may be running next to you, but
they have their own race and their own different hurdles. If you finish
before the people next to you, it doesn’t mean your race is over; it
just means you start again with more challenges. You should never
be content to do enough or even more than what the people around
you are doing.
Challenges come in many different forms, and you should challenge
yourself in many different ways. You can learn a lot from even the
smallest of challenges, even something as simple as taking a new
route home or saving two dollars a day. In business, challenges can
come in the form of creating new products, performing A/B testing
on different emails or campaigns, or even reaching out to customers
and asking for honest feedback. This is just like doing a 30 day fitness
challenge in a corporation. But again, who are you competing with?
Yourself. Find challenges because it keeps you fresh.
Looking for some unique ways to challenge yourself in the business
world and in your personal life? I’ve got a list for you.
1.

Ask for feedback. Look, nobody’s perfect, and no one knows
everything. The best place to get feedback is from the people
you work around or your audience. I mean, don’t ask friends
and family because they’re only so honest -- they don’t want to
hurt your feelings, and you need to know the score. What’s the
best way to ask for feedback? A tasteful email a few days after
the customer receives the item or the service should do it. Now,
it’s important to also appropriately accept the feedback. If you
receive feedback you weren’t expecting, you should be open to
improving, not getting angry and disregarding it.
www.annettapowell.com
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2.

Make eye contact with five strangers and smile -- genuinely. And
it’s better to do it to some people who need a smile. It can be
a little creepy or awkward to start smiling at a person on the
subway or across the room, but looking directly at service
workers or children is a start. Children love eye contact and
smiling; bonus, you’re helping them combat social awkwardness
later in life. Plus, smiling makes you feel better too, so smiling at
strangers brightens two people’s day!

3.

Pick a new direction. As an entrepreneur, your job is to buck
the crowd. Watch your competition. If your competition
is all going the same direction, then maybe you should go a
different one. If you have a stellar idea, don’t be afraid to test it out.
Going against the grain can have major benefits when it comes
to your brand, especially if you appeal to customers not usually
targeted by your competition.

4.

Contact an old friend directly. Yeah, I said it. Stop being stealth
and pick up the phone. Text or call your friend and be primed
with questions. Ask about their lives and let them talk. If you’re
anything like me, I’m always hesitant to pick up the phone. Then
after I do it, I feel 100% better and more energized. It can be
refreshing to catch-up the old fashioned way instead of in stolen
moments when you’re avoiding work.

5.

Set goals just out of reach. Remember when you were thinking
about colleges and you were told to pick a few schools you know
you can get into, a few that are iffy, and a few that you may never
get into? Set your goals the exact same way. Don’t stick to goals
you can readily achieve; make a few weekly, monthly, or yearly
goals that will take a little effort to achieve. Even if you fail, you
went above and beyond what you thought you could do.

Chasing challenges in your personal life and your business gives
you the right attitude to be a successful entrepreneur. When you’re
striking out on your own and creating something new, you need to be
ready see the newest task to be done and be ready to tackle it.
www.annettapowell.com
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CLARITY OF VISION
You need to be clear on your vision: The Idea. Your unique idea
of what you want to achieve. This can be hard because as an
entrepreneur, you figuratively have everything open as a business
venture. Even in a specific category, there are still so many options.
Especially if you’ve embraced the trait of chasing challenges, you can
see many different places where people aren’t being reached. This
makes choosing your Big Idea hard, it’s true.
Here’s another secret. Successful entrepreneurs don’t always wake up
with a clear vision. Some do, sure. Some have something happen to
them and they know exactly what they want to talk about, what they
want to sell, or what they want to write. They get to happily charge
full force towards their goal.
But. For the rest of us on Planet Earth, it can take some time to
figure out what you want to do. That’s okay. Being an entrepreneur
isn’t as simple as knowing what makes money and going for it. Almost
everything makes money, but if there’s no clarity and no
commitment, then there’s no success. Sorry, I’m trying to be real here.
It takes a clear vision to stay afloat and invested for the long haul.
So how do you figure out exactly what your vision is for starting a
business? How do we get to the Big Idea?
1.

Start by asking why. Yes this is important, even if it feels
silly. Why do you want to be in business, but also why this
particular business? If your only reason for wanting to start a
particular business is because you want to make money, then
you may need to rethink your reasons. If you’re passionate about
the “why,” then the “how” will come easier. Making money is the
“how” of business, and you need the “why” for a clear vision.
This can take some time and some soul searching. For example,
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my reason for this entire ebook is to tell people like me what
I learned from years of being an entrepreneur so they don’t
have to go around in circles like I had to. I feel strongly about it
because this information wasn’t accessible to me when I
started. I went through the ringer when it came to learning how
to be a successful business person. That’s a valid why to find your
vision.
2.

Record all of your ideas. Any avenue you want to follow,
write it down. Do you want a website? Do you want to sell
ebooks? Do you want to teach courses? Record all of the ways
you can get your passion out to other people; this is when
you work on the “how” options. Once you work out the “why”
and “how” ideas, then you can see which ideas align with your
vision. For me, when it came to coaching others on being an
entrepreneur, an ebook definitely made the list. Whereas, having
an online shop wouldn’t cut it. What would I be selling, exactly?
Motivational t-shirts? You see what I mean? I can easily nix the
idea of having a online shop because my goal is to coach others on
becoming a successful entrepreneur. I might not have gotten
there if I didn’t record it.

3.

Follow your heart. You can make the best plan ever, but at the
end of the day, you need to follow your heart. If you’re on the
fence about two ideas -- both good but one that makes you
really feel something -- you should follow your heart and feed
your passion. When you have the chance to follow your heart,
it makes the work so much more enjoyable and the failures and
the challenges easier to weather.

4.

Assess your situation. Okay, here comes the hard part: you
have to assess your business every so often. The only way you
know if you’re actually being successful is by taking a minute to
compare stats. You can look at your stats as often as every week,
but the best way to really chart growth and success is to give
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it time. A monthly assessment can be great for new projects.
But or the long term success of your business, a six-month or
twice-a-year assessment is best. One of my favorite ways to
assess is to use easily achievable goals. Say you’re an author and
you release one book a month. The quickest way to assess your
success is to compare your book sales. Do they increase every
month? Do they stay steady? Does each new release have more
purchases than the last? If any of these happen, you’re on the
right track!
When you can clearly envision your goals, you can more easily chase
after them. Having even small goals gives you a thrill as you cross
them off the list, which can feed into a positive outlook and give
you more energy to keep on down your list. I hope you’re beginning
to see how traits like clarity of vision can support others like work
ethic and even being resilient. It’s easier to pick yourself up and dust
yourself off when there’s a clear goal for you to reach.
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OPPORTUNITY
You know what makes you an entrepreneur? Being able to see unique
opportunities that others may miss. Opportunities can come in
different forms, but it starts by being open and looking for solutions
for potential inefficiencies. If something isn’t working as smoothly as
possible, instead of complaining about it, entrepreneurs look for a
solution to the problem and a way to increase production level and
efficiency. Entrepreneurs don’t always look for the biggest and most
flashy idea, either. Sometimes it’s as simple as moving trash cans
around, but even these small changes can train your brain to prepare
for bigger challenges.
Something I hear all the time is entrepreneurs complaining about
their industry being overrun or too repetitive-- especially in the
creative industries. It’s our job as entrepreneurs to find a way to
revive something that may feel too repetitive. If we’re feeling like the
industry being overrun, how do you think our customers feel?
As an entrepreneur, the main weapon on your side is research.
For whatever field you decide to get into, you should do plenty of
research on that field and look for holes. What is your industry
missing? What can you add that’s not already there?
I know it can seem overwhelming to look at a bustling industry and
look for a new avenue in, but it’s really easy once you know what
you’re looking for. Here are some tips:
1.

Identify problems. Nothing is perfect. It’s why we have
recalls, new editions, and a competitive industry with most
products. Most of the time, opportunities start as pesky
problems. Problems or holes can sprout from new products and
technology entering the marketplace where people aren’t sure
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how to completely take control of the new industry. Other
problems can be difficult to find information. Sometimes,
especially in new industries, there can be a lot of “doers” and
not a lot of “showers.”
2.

Jump on the opportunity. Success is at the cusp of opportunity
and persistence. What I mean is: even if you see the opportunity,
if you take too long to jump on it, you can lose it. The ideal place
for an entrepreneur is just ahead of the game -- a sweet spot
where customers are interested and other sellers haven’t caught
on yet. You have to be efficient, but also thorough when you
jump into the new opportunity. If you go too fast, you can end
up with a product that looks nicer than it really is. If you go to
slow, you can miss that precious window of perfect opportunity.

3.

Follow through. If you see the opportunity, you have to make
it happen. Sure, sometimes it’s difficult to know where to start.
First time entrepreneurs may not know whether to raise money
or build the product first, and such. Some of that comes with
experience, but even if you only have an idea, you have to jump
on it and go through the process. If you fail, you’ll still learn.
If your idea is good enough, you can learn as you go. This is
another thing that separates us entrepreneurs from other
people: taking advantage of the opportunity is more important
than having everything figured out.

Positivity feeds into the trait of chasing opportunity too, because
when you’re looking for ways to help people, you can find a niche.
You don’t have to think of it like you’re looking at the negative side
of things, but rather like you’re looking for the role that needs filling,
the service that’s lacking in a community, or the product that might
change somebody’s life.
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BELIEVE 100% IN YOURSELF
You have to have faith in your own abilities in life, but especially as an
entrepreneur. Believing in yourself isn’t just having faith in your own
abilities but having faith in the fact that you know what’s best for
you. I know this sounds crazy, but think about it: How many people
really believe they know what’s best for themselves? We’re told
almost from the day we’re born that we don’t. If you’re feeling
under the weather, don’t pass go, don’t collect $200, go straight
to the doctor! We’re told what we’re supposed to be eating, what
we’re supposed to be wearing. We’re even told what our ideal weight
should be (especially women). It can be easy to doubt your own
decisions when there are so many “should”s flying around, especially
when you’re in the uncharted waters of entrepreneurship.
Why is believing in yourself so important? Easy.
Believing in yourself gives you the strength to make changes and
stand behind them. If something isn’t working for you, you have to
be willing to embrace making changes, and that only comes from
knowing you can do whatever you set your mind to. If something is
taking longer than expected, it can be tempting to give up-- even
more tempting if it seems like everyone around you is making the big
bucks-- but you have to believe your path is the right one, and it’s the
only way to guarantee your success.
Having trouble believing in yourself? It’s a hard milestone for some
people, but I have a few tips that have helped me:
1.

Anything worth having takes work. Don’t you hate it when
someone doing exactly what you’re doing achieves
almost overnight success? I’ll be honest with you, it steams
my grits! It’s frustrating when it feels like everyone else
is making thousands and even millions and you’re still
www.annettapowell.com
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pounding the pavement making three figures a month. The truth
is: anything worth having takes work to get there. And no one
is an overnight success. Well, okay scratch that. MOST people
aren’t overnight successes, and you shouldn’t want to be one
anyway. Working to achieve your goals feels so much better
than waking up and having success. It teaches you patience
and instills a confident work ethic that will help you in future
projects.
2.

3.

You can figure anything out. Everything has a solution, and
anyone can come to it. This mindset is especially helpful if you’re
starting a one-woman business, which most of us are. If it’s
just you, remember you don’t need anything but your brain to
figure things out. Sure, it may not come out 100% correct, but
it’ll be better than the 0% you started with. Thinking like this is so
helpful because it’s empowering. Think about it: Whatever
you want to do, you can figure it out. Do you want to be an
artist? It may take you twice as long as someone with
“natural” talent, but you can still get there. Same thing with
being an entrepreneur. You may fail a few times when you
first start, but you’ll figure it out with time and patience.
The road to success isn’t linear. Here’s the big kicker. The
road to success isn’t a straight path. It’s not. And when you
start feeling down about not being where you want to be in
your own success, the best thing to do is look at the path it
took some of the “greats”. How many attempts did it take for
Edison to finally create the primitive light bulb? How many
stories did Stephen King write before he had his first real
successful novel? Breaking down the pattern of other people’s
successes can empower you to keep trying knowing that the
path you’re on is the path so many other people took before you.
They came out on the other end with success, why can’t you?
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It seems like as adults, we’re told exactly what we’re supposed to
do with our lives: go to college, get a “good” job, and work until
you retire. If you go against the grain, you’re the weird one for being
the rainbow cow next to all the black-and-whites. And, let’s face it,
being the weird one is hard and exhausting. When you don’t have
faith in your own abilities? It can make it even more difficult. This is
why, as the one forging out on your own, you need to believe in yourself 100%. Heck, even 200%!
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INVESTING IN YOURSELF
To be successful at business, you have to put money back into
your business. Everybody knows this. When you have any sort of
established business, money goes back into the business for
advertising and for improvements, whether that’s a new sign on a
brick and mortar or new marketing materials for a consultant.
Being an entrepreneur is no different. When it comes down to it,
you are your business, and you have to make some investments into
your business. That means you! The investments can be anything,
really, from taking a vacation (yes that’s an investment!) to buying a
nice dinner for yourself, to upgrading your computer or buying new
accounting software. Any of these things count as investments. They
count towards the long run of being a successful entrepreneur and
business owner.
Since you’re investing in yourself, the main places an entrepreneur
should invest in are: health, finances, and continued education. Let’s
discuss some ways you can invest in yourself to make yourself a
better entrepreneur and business person.
1.

Stay healthy. Step one is staying healthy in body and mind.
Sounds silly, but work is work and takes a toll on your body.
It’s really easy to get completely consumed with working
because, well, as an entrepreneur there is a ton to do.
There are so many things to get done and you’re running a
one-woman show, right? I get it, but that doesn’t mean you
can forget to eat, forget to drink water, or forget to work out.
Staying healthy keeps your mind clear and your whole self
working as efficiently as possible. It can even help that
feeling of burnout because you have designated time for
yourself everyday!

www.annettapowell.com

28

2.

Get your money right. The next thing you need to do is get your
money right. If you’re a person who’s bad with money, you’re
going to have to go to a financial planner, develop a savings
plan, even take courses in accounting if you have to, because as
an entrepreneur, you have to keep track of your money. You’re
not relying on a company to send you a check, after all. Every
cent is yours. It can be easy to invest too much or to save too
little, but you can get a handle on it when you sit down and
do your accounting. Establishing personal and business finance
goals early will go a long way to lowering the stress of being
a business owner and avoiding the uncertainties of being an
entrepreneur.

3.

Never stop learning. A major point in continued professional
success is to always keep learning and growing. Things are
always changing, so reading a minimum of thirty minutes in your
niche (not just emails and facebook articles) is a good idea. Don’t
be afraid to attend seminars or take courses in your chosen field
because you have to know your niche. Being an entrepreneur
also means you have to keep up with the current advertising
methods, the current top social media outlets, and even the
current online trends. Becoming an expert in your field and
in business? That’s how you become a six-figure income
entrepreneur. You need to be a “mover and shaker” in your niche,
and the only way to do that is to be an expert. Keep learning to
master your skillset and dominate.

4.

Develop a support system. These are the people you vent to
but also get sage advice from. Your support system should
include your family, so you can let off steam. A collection of
professional friends are also necessary; they can be in your
field, other entrepreneurs, or freelancers. Both personal and
professional support are necessary: Sometimes you’re just
going to want to have coffee and chat; other times, you’re going
to want to vent with someone who understands where you are,
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who can guide you on your business path or give an informed
insight. You also need to seek out like-minded people who are
just as focused and driven as you.
5.

Take a vacation! Time for the fun! Okay many people think
working for yourself means you’re going to have more free time.
Initially that may be true, maybe you’re happier, at least,
because you work for yourself. However, it’s easy to overwork
yourself because you’re no longer punching the time clock. Now
every hour you work goes straight to your own pocket. To avoid
a very certain burnout, you have to shut down the workroom
sometimes and enjoy the fruits of your labor. There’s nothing
wrong with a weekend staycation where the computer and
social media sites are off the whole time! There’s also nothing
wrong with dropping everything for a cross-country road trip
after finishing a big project.

Being an entrepreneur means working for yourself, so investing in
yourself should be a no brainer. It’s easy to lose sight of that with
everything going on, though, so make sure you schedule yourself time
to stop and check in with your most important business investment:
yourself! Monthly financial, personal, and health check-ins are key to
tracking that investment and staying on goal.
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PRIORITIZING
The other day, a friend said something that really spoke to me. She
said “Beyonce doesn’t have the same 24 hours you have.” What did
she mean by that? She meant Beyonce has a staff. Beyonce is GOOD
at prioritizing things she has to do versus things she doesn’t have to
do. Beyonce doesn’t call her dentist to make appointments, nor does
she spend Sunday afternoon buying all of her groceries. She doesn’t
waste time stopping by the store for all the little things she may have
forgotten. Beyonce has the money to hire people to delegate people
to do these things for her.
Now, I get it. None of us are Beyonce (sadly) but there’s a point here.
The point is prioritizing is important. You need to at least think of your
time as important and be able to decide what things to spend that
valuable time on. One of the secrets to successful people is knowing
how to delegate. Yes, like Beyonce.
I know as an entrepreneur or as a small business owner, you want
to have your hands in the middle of everything, but the truth is
you don’t have to have your hands in everything. You don’t have to
review every part of your business, do all your grocery shopping, clean
the house, wash the clothes, and set all of your appointments. Some
of that stuff you can let someone else do. Yes, seriously. You can let
other people do some of this. Even if you hire a personal assistant for
one day a week, you’ll be surprised how much they can get done for
you with 8 hours.
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How do successful entrepreneurs prioritize?
There are several ways to do it, but I’m going to just tell you about
my favorite method of prioritizing. I don’t really have a name for this
method, but it deals with categorizing everything you have on your
to-do list. Let’s discuss:

1.

Make a list of everything you NEED to get done. You can
divide this list into business, family, and personal if you want. Or
you can throw everything on the list together. It doesn’t make a
difference. Just let it fly and make your list of things, broken
down into smaller chunks.

2.

Categorize the list on a new sheet of paper. Divide the new piece
of paper into four sections: Urgent and Important, Not urgent
but important, Urgent and not important, Not important and
not urgent. You can visualize this as a square made up of two
columns and two rows, or four overlapping circles, just do what
works for you. You can create a sheet yourself or delegate to a
designer to create a clean template list for you.

3.

Start with Urgent and Important. These are things that have
to be done ASAP. Important applies to things that will affect
others if left incomplete, it contributes a lot of value, or it
prevents other things from getting done. Urgent applies to
things that are overdue, due soon, or demand attention quickly.
a. For example, something that would be urgent is an overdue
library book.
b. Something that is important would be finishing your
business plan for the next year.
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4.

Tackle Everything not Urgent or Important. Things that
make it to Urgent AND Important get done by you, as fast as
possible. Things that are Urgent but not Important can be done by
someone else. Your overdue library book? Urgent, but it’s
something you can have your secretary or personal assistant do.
Important but Not Urgent can be scheduled, and Not Important
and Not Urgent can be deleted.

5.

Work your list! So, what about marking off those urgent and
important things? Do the one you want to do the least first.
Mark Twain once said “If you eat a live frog each day for
breakfast, nothing worse can happen for the rest of the day.”
What did he mean? Eating a live frog sounds GROSS, but if you
do it first thing in the morning, the rest of the day is cake. Do
you hate working out? Do it first thing in the morning and you’re
done. Prioritize stuff you hate to get it over with. Then do the
others, working your at down your list.

What if you still feel overwhelmed? What if you’re a workaholic?
Girl, me too. Prioritizing is important for staying on task AND being
able to schedule breaks. The key is the rollover list. Some days will be
a seven item day, and sometimes they’re a five item day. The key is to
not stress because you’ve prioritized your list.
Let’s look how a rollover list works. For me, a day may look like:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Pray
Say (aloud) what I’m grateful for
Walk 3 miles
Go work out with my trainer
Respond to all of my emails (before noon)
Write and schedule two blog entries
Respond to my social media tribe
Prepare 6 social media posts
Read 30 minutes in my niche
Call a friend from a conference
Search for a seminar to attend in my niche
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Seems pretty simple right? Yeah, it is simple because the goal is
to get them done and not procrastinate. But the best part is, after
they’re done I can keep working… Or I can take a break. Give yourself
permission to rollover one or two tasks to the next day, and before
you know it, a five item day become an eight.
With a prioritized rollover list, I can get even MORE done because I
already got the mandatory things out of the way. And then if I decide
not to do anything else, too, I still know I put in a full workday.
Prioritizing like this can drastically reduce the stress of being an
entrepreneur. When you’re working for yourself, it feels like the world
is on your shoulders sometimes. Being able to organize your action
items is so crucial to being more productive, and it ultimately leads to
a better experience working for yourself.
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ALWAYS LEARNING
When you’re a teenager, you think you know everything. When you
become an adult, you realize you don’t know a lot. When you decide
to be an entrepreneur, you find out you know next to nothing.
Becoming a business owner has a steep learning curve. There’s tons
of stuff to learn just to get your foot in the door, and then after that
you have to keep up with the changes in the market. You have to keep
up with the latest trends and the latest social media websites. You
have to be prepared to adapt. If you’re stubborn about learning new
ways to do business, then in a few years, you’ll be stuck in the dark
ages. Don’t believe me? The fax machine. Need I say more?
There are plenty of reasons to keep learning new things, things
unrelated to your market and things in your market. Let’s check out a
few reasons to stay always learning.
1.

It keeps your mind sharp. First, constant learning keeps
your mind sharp. It grows your brain. Maybe not literally, but
consistent problem solving makes you more creative and
helps you process faster. It doesn’t matter if you’re taking
classes at the local college or dropping into a community pottery
class, the act of problem-solving makes you smarter and more
innovative. The old saying about the brain needing a workout
just like your body is trite because it’s true!

2.

Learning makes you more innovative. Learning new things
gives you a unique insight that your competitors or colleagues
may not have. Depending on the type of thing you’re learning:
you can learn a hard skill or a “soft” skill. A hard skill would be
something like balancing a checkbook, but a soft skill would
be a public speaking course that travels with you through your
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3.

business endeavors. You never know when a soft skill may
come in handy, especially if you’re in a creative field. Maybe
taking a color theory class seems so pointless, until it comes to
designing a gallery wall for your client’s living room. Or that
communications class seemed pointless until you’re sitting in
a room full of strangers trying to convince them all to buy your
product.

4.

Networking and connections, always! I know, I know. But
seriously, connections. Think about it like this. If you’re a
business consultant and you drop into that local pottery
class, you may meet a small business owner who needs help
launching a new product line. The best part is making connections
outside of your specific field. When you jump out of your circle of
business connections, you open yourself up to a whole new world
of people. Always finding opportunities goes hand in hand with
networking and learning!

5.

Learning can be a built-in break. Yes. I had to sign up for a
class, because I found myself absolutely never taking breaks
otherwise. I signed myself up for a community class outside
my field, and I went to it every week. Working from home or
being an entrepreneur can be a lonely job, and it’s very easy to
overwork yourself. However, you don’t have to do that. If you
schedule yourself time to take a break from your busy business
lifestyle to sit in a class for an hour, you’ll feel refreshed and
ready to tackle your business all over again. Not only that, but
coming back with a fresh mind will keep you from getting burnt
out, too.
It keeps you humble. Sometimes you need to remember you’re
not perfect. I know that sounds crazy, but when you’re a success
in your field, you probably don’t fail a lot. You have success, you
get comfortable in it and you forget how it feels to learn. You
can get defensive and arrogant, and those things aren’t good
at or realize you don’t know everything.
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Most successful people always learn throughout their lives,
whether that’s from reading current nonfiction, learning new hobbies,
taking informal classes, or just from talking to people. The smartest
people are never too old to keep learning, and they come at the
world from the place of a student. They’re always ready to absorb
the lessons life throws at them and even seek out new ways to learn.
One of the best ways to learn is by reading (or audiobooking)
thirty minutes a day. You can read a fiction or nonfiction, self-help
or biography, the point is to consume something in your niche.
Reading, attending seminars, and even just talking to other people in
your field helps to feed your mind, and we have to feed the mind to grow.
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GIVING BACK
I have possibly shocking news for you.
Success and money
aren’t finite. I mean, you’re not competing with the rest of the world
or the rest of the people in your same field for one small pool of
money. If you’re in a situation like that, you should get out of it because
constantly competing will only burn you out. (Also because you’ll
only be unhappy when you think everyone else is your competition,
but we’ll talk about networking soon). Still, it seems counterintuitive
to give back to others in order to gain personal success.
So you may be asking yourself: Why help other people succeed?
How does this help me invest in my own business? Well...
Giving back isn’t about you, it’s about how many lives you can change
for the better.
Let’s dig into how changing lives is important for an entrepreneur.
1.

Giving back is fulfilling. Think of it like business volunteer work.
You know when you were in high school or college and you
walked dogs at the local shelter to get some volunteer hours in
and you actually enjoyed doing it? Helping other individuals is
like that. It’s more for your soul than for your pocketbook. It’ll
save someone the trouble of having to take hard knocks like you
had to.

2.

It’s not about the money. I’m not saying you should develop
some big grandiose scholarship for new business owners or
anything. Helping someone in business can simply be chatting
with a budding entrepreneur over coffee or having a phone
call with someone considering starting a business in your field.
It can be writing an ebook on your expertise (I know, I know)
and sharing it with the world for free. The point is to share your
expertise because it keeps your secrets to success in your mind.
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3.

It can help you in the long run. You know, helping other
people in your same field can do a lot for you, too. If you’re in a
creative field, helping others price fairly and competitively can
keep your own business afloat because no one’s peddling their
wares for mere pennies. If you’re in a different field, you can meet
colleagues, potential partners, and many other wonderful
connections by helping someone out. The sky’s the limit, and
you’ll get there faster by sharing your knowledge with others
following in your footsteps.

The term “pay it forward” can seem trite to some people (like me,
sorry,) but it’s also an interesting way to look at giving back. Sure, as
an entrepreneur, you’re doing your own thing, but you aren’t the first
person to do it. Someone helped you along the way, and it’s almost a
moral duty to help the people walking a similar path behind you. At
the end of the day, it
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NETWORKING
I know every business advice ever given to you was to “network.” If
you’re thinking about those very awkward events where you go home
with hundreds of business cards and feel completely annoyed by the
whole process, stop thinking about it like that! There are different
ways to network, and they’re enjoyable. I promise!
The first thing about networking properly is to re-evaluate how you
think about networking. Networking isn’t about getting rid of as
many business cards as possible in an evening; networking is about
developing a connection with another person, about getting to know
them. When you do this, you learn so many things about business,
find more opportunities, and help clarify your own vision.
Save your business cards and put the three-piece skirt suit away right
now! I’m going to tell you about a different way to network, a better
way.
1.

Do the work part. Its “net-work,” after all. This means actually
putting yourself, your product, your innovation, your baby out
there to strangers. If you’re an introvert, I know this is the hard
part. You do actually have to connect with people. Now, if you
enjoy going to the events, more power to you, but networking
can happen anywhere: on forums, on social media, even around
your neighborhood. There are many ways to get started with
networking, too. It could be as simple as offering someone a
free sample of what you’re selling, or offering free advice on
how to grow their business if you’ve already done it.

2.

Think about them, not you. That’s right. You need to think
about how you can benefit someone else, not how they can
benefit you. Crazy, right? Especially if you’re a small fry and
you’re trying to get around bigger companies or people who’ve
already found their success. There’s always something you can
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3.

offer, though, and it pays to think out of the box and not be
stingy with your time. When you meet someone, your first
thought shouldn’t be how helpful the other person could
be, it should be how helpful YOU can be for them. And,
especially with larger companies or more successful
entrepreneurs, you’re going to have to ome with something
because they get hundreds of people attempting to talk to them
every single day. Remember “challenge chasing”? This is it.

4.

Nurture the relationship. You should treat your more valuable
connections like friends, like neighbors. You have to nurture the
relationship. It’s more than waving across the tailored lawn at
someone, you have to bring them fruitcakes during the holidays
and stop by just to chat here and there. And just like a neighbor
would do, offer casual services if you see they need help. The
best part is, when you go in being a good neighbor, people are
going to want to be a good neighbor right back to you.

5.

Accept that it may feel awkward at first. Riding a bike was
awkward at first. So was driving, walking, eating. Everything
worth doing probably comes with a fair bit of awkwardness,
and let’s face it, talking to strangers is absolutely no different.
The good part? The more you talk to strangers, the easier it
gets. Remember that they could be as nervous as you, but most
likely they’re not even noticing the things that are making you
anxious.

If you’re naturally shy or still in the planning stages of your business,
there’s no shame in starting small with your networking efforts. Start
with online forums to gather information, just remember that the key
is to make real, face to face human contacts. If you’re still nervous,
feel free to attend an event related to your field without the goal of
meeting people. If you make a homemade product, visit a local craft
fair just to check it out; if you’re in a more formal business, visit an
industry job fair or other event. Only make sure the next time you go,
you’re focused on meeting and greeting and talking.
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CONCLUSION: MAKE YOUR OWN SUCCESS
So we’ve talked about what attitudes and behaviors that make a successful
entrepreneur: positivity and resilience, seeing opportunity and your vision,
believing and investing in yourself, applying your work ethic to prioritizing,
and learning not only by reading but also by networking and giving back.
Applying those to your work life can be a challenge, but chasing challenges is what
entrepreneurs do!
Know that in the struggle to be the best not just in your field but also at
entrepreneurship, you are not alone. I wrote this book so that you could learn
from my own struggles, realizations, failures, and methods. There’s so much
more to being an entrepreneur than opening a business, and I know my ideas
and experience shows how you have to go after it with everything you have.
Luckily, all the qualities and methods in this book combine to help you
navigate the path to success as an entrepreneur. When you have the enthusiasm
generated from clarity of vision, you can work harder. With ways to
prioritize not only your lists but also your wellbeing, you can keep that
enthusiasm to meet new challenges. A positive outlook keeps you focused on the
things people need, and an entrepreneurial spirit lets you see those needs as
business opportunities. Exploring all these opportunities leads you to diversify
your business, so that you gain the stability you need to keep growing. Not that
growth is ever easy. When you’ve met some real setbacks and failed at a few
things, you gain resilience all right. It’s important not to let that go to your head,
though, and remember to give back to others on the path behind you. When
you do this, you’ll realize that talking to others and networking in traditional and
diverse places keeps you fresh. Learning both your topics of business but also
following your passions helps you diversify your creative and business lives.
Beginning to see how many ways these things build on each other?
I won’t call this book a blueprint for success, because guess what? You gotta
design that yourself. Keeping these tips in mind, you’ll discover your own path
to your unique brand of success.
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WANT MORE INFORMATION
ON BUILDING WEALTH AND
ENTREPRENEURSHIP?
Stay connected with me at
AnnettaPowell.com.
I’m constantly releasing new
products and providing tips
and strategies that you can
use to succeed!
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